The U.S. Army Corps of Engineers, Europe District, is expected to
turn-Building 23, a former barracks building, over to the American
Forces Network Europe in May. AEN Europe currently has five
technicians working in the building and will continue a phased
move .into its new European headquarters through 2004.
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Story by Brian H. Temple

“Right now, in Frankfurt, we are installing a
lot of systems, kind of ad hoc, into an old
facility,” Edrington said. He said the Mannheim
facility is more innovative, featuring a back-up
power generator and high vacuum ventilation
and cooling systems designed specifically for
broadcasting.
Edrington said working with Klebl GmbH,

1 the primary contractor, and the U.S. Army Corps
Amerlcan Forces Network Eur ope of Engineers, Europe District, through design has

DON’'T TOUCH THAT DIAL -

the American Forces Network Europe will be right back
with broadcast planned to begin from its new Mannheim,
Germany, facility in the fall of 2004.

In May 2003, American Forces Network Europe staff
and equipment will begin a phased move from Frankfurt,
AFN'’s home since 1966, and settle into a transformed
barracks building on Mannheim’s Coleman Barracks. The
audience may not even notice the move, as it will take
place with uninterrupted radio and television service.

Construction managed directly by Europe District is
moving quickly, and the building will soon be equipped
with high-tech television and radio studios, as well as
new offices.

The customer is itching to move in.

AFN Europe Commander, Lt. Col Michael Edrington,
said his staff has been involved in the building’s design,
ensuring the facility will be state-of-the-art.

14 Engineering in Europe

enabled AFN to get exactly what they need. The
facility itself is not the move’s only plus said Edrington. “The
other ancillary benefit is being on a military base where we
are back with the family so to speak,” he said.

Although AFN has enjoyed many years in Frankfurt,
local support for soldiers and employees has vanished since
the closure of the military community there.

“The doctors are far away, the gyms are far away, as are
the other facilities,” he said. “We are looking forward to
moving in, but more than anything ... it gives us an
opportunity to move closer to the community we serve.”

And, service and innovation have been a greater part of
this $6.1 million project, said Lalit Wadhwa, Europe District
Project Manager.

The design team used an innovative technique that
yielded quick, quality service to the customer, he said.

“It was an expeditious design process, and this [project] was
the very first one. We thought out of the box. It's a very
different way of doing business,” he said.
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Wadhwa said the design team was given
approximately 120 days to design and award the
contract.

Requests for Proposals for specific disciplines such as
architectural, electrical, and mechanical were released in
stages to expedite the construction bidding process. This
allowed work to begin while another proposal went out.

“We gained time by doing that. We didn’t have to wait
for everything to be finished before we sent out for
proposals. We accomplished the design within the
suspense dates and awarded the contact and were within
budget,” Wadhwa said.

The first of the project’s two phases has been
completed within budget, on time, and without
modifications. This is a testament to the design and
construction team, he said. AFN personnel and the
contractor were involved from the start, especially
because heavy structural design was needed to alter the
barracks into a major broadcast operation, he said.

“We designed it and the AFN team worked with us.
We reviewed the contractor’s construction submittals on
a regular basis and worked as a team so there wouldn’t be
modifications in the first place. The first phase is the
major and critical phase of construction,” Wadhwa said.
“I'm very proud of the design team. This is one of the best
teams I have ever come across in all the years I have been
with the Corps.”

Left: Michael Greeb, liaison with Klebl GmbH,
talks with Lalit Wadhwa, Europe District Project
Manager, on completing the last phases of
construction for the American Forces Network
Europe future headquarters in Mannheim,
Germany. Above: Raised floors and ventilation
systems are key elements in transforming this
barracks building into a state-of-the-art studio
facility. Photos by Susanne Bledsoe.

Wadwha said a project such as the AFN headquarters
is a once in a lifetime opportunity. Michael Greeb, a
liaison with Klebl’s project office for construction agrees.

“I've never built a TV studio or a radio studio before.
It has been interesting,” Greeb said. “We’ve all worked
together as a team because otherwise this would not have
worked. Getting together as a team and working
smoothly is not necessarily normal. Strong partnerships
are not found everywhere. It depends on the people.”

Wadwha said by June of 2003 the Corps should be
finished with the second and final phase and prepared to
turn the building over to AFN.
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