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Europe District's Fernando Bautista sketches the footprint of
an aging building at Picatinny Arsenal to prepare for a design
charette. Bautista joined others from the Corp's North Atlantic
Division on site to gather information on how to modernize the
buildings. The team is composed of technical experts working
"virtually" from various districts to help customers.
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New virtual teaming
effort to test, expand

and demonstrate
Corps ability to share

design workloads

moving PEOPLE &
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moving PROJECTS

Some buildings at the Picatinny Arsenal, located in north-central New Jersey,
are more than 100 years old and are in need of renovations. Selected mem-
bers of the U.S. Army Corps of Engineers, North Atlantic Division, are joining in
on a ‘’virtual team’’ to help survey the existing conditions and study the feasi-
bility to substitute the aging buildings with a new design.

By Brian H. Temple

We used to move projects to the people.
Later, we moved people to the projects.
Now, we simultaneously move both.
To test, expand, and demonstrate the ability of

U.S. Army Corps of Engineers districts to team up to
share design workloads, a pilot Virtual Teaming effort
is under development to put projects on the fast track.

Three districts of the North Atlantic Regional
Business Center (Europe, New York, and Norfolk),
supported by Huntington District and Headquarters,
are developing a design package for an Explosive
Research and Development Loading Facility to be
built at Picatinny Research Development and
Engineering Center in New Jersey.

Starting last summer as a North Atlantic
Division/Europe District vision for regionalization
where work is regularly shared between districts,
Virtual Teaming grew into a keystone of USACE 2012,
an organizational restructure initiative designed to
provide customers with better, more affordable
service.  The original goal was to share resources to
support district manning differences, but the concept
of working electronically in “real time” rapidly
matured into an actual project, said David Marquardt,
Chief, Engineering Team for Europe District.

Last July, the Chief of Engineers provided seed
money to the effort, and members of NAD, Corps
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The primary goal of the Picatinny pilot project is to
demonstrate the Corps’ ability to provide seamless
customer support regardless of the location or
composition of the supporting district.
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renovations.renovations.renovations.renovations.renovations.
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headquarters, and the Europe, Norfolk and
Huntington Districts, developed a concept of
electronic data management that has become Virtual
Teaming.

“The primary goal of the Picatinny pilot
project is to demonstrate the Corps’ ability to provide
seamless customer support regardless of the location
or composition of the supporting district. Or, in the
case of this pilot project, a group of supporting
districts,” said Marquardt.

The methods used by this inter-District
Support Team are actually familiar when compared to
more traditional approaches, he said.  This project
began with a face-to-face, meeting with the customer
at their installation in New Jersey.  This let the entire
Project Delivery Team (Directorate of Public Works,
customers, project manager, and designers) meet,
establish contacts, visit the proposed installation, and
review existing similar facilities.

But, since the initial PDT meeting in December,
each PDT member has saved time and money by
working from their respective offices. No more
expensive travel with time consuming flights and
lengthy layovers. As in any project, team members
are in frequent contact via e-mail, phone, and
teleconferencing, especially in this case where they are
hundreds, or even thousands of miles apart.  Project
data, notes, drawings, files, and other information is
stored on a common server in Mississippi and are
accessible to all PDT members.  The file management
software is administered by Huntington District in

West Virginia. The system allows any PDT member to
access, review, and modify work as needed.

But, when fielding a new program, challenges
are expected.  “There’s some delay in opening and
returning large files due to limitations of data line
capacity.  There has been some frustration at not
having the ‘instant on’ response we expect from our
local data servers,” said Marquardt.  “File sizes, where
possible, are partitioned into smaller sub-folders
reducing their ‘electron’ size and therefore time of
retrieval.”

Having one district six time zones ahead in
Europe has had some effect on the process, but
communication has not been adversely affected, he
added.   Team conference calls are simply scheduled
for the afternoon in Germany, giving the team
members a two-hour workday overlap allowing team
members to communicate with each other. E-mail
messages are just part of the morning mail.

“The Virtual Teaming process is working
well,” Marquardt said. The Corps should expect to see
more of this kind of teamwork, he added.

Changing official procedures can take some
time, but doing what is right for the customer
sometimes means making adjustments to business
practices. Change is needed to ensure future success.

John Bianco, chief, Business Technical Division,
North Atlantic Division, said the initiative is overdue.
Bianco, who has Division oversight of the initiative,
said architectural and engineering firms operate
globally with the same concepts to optimize their

project schedule. “We’re getting to that point,”
he said, emphasizing that the Corps’ is a
forward thinking organization.

“The capability of Virtual Teaming
enables us to work with the best resources
within the region, allowing the team to …
participate in highly involved or complex
projects.  The engineers that are pulled in
should be our best and brightest. We can
bring them in remotely, they don’t have to be
on site,” he said.

With deployable Video Tele
Conferencing engineers can work in “real
time,” and can walk through just about any
project with experts on the other end of the
VTC.

“I think this is a tool of the future. I
think this will be the tool of choice for the
agency. We are learning how to use it and
we’ll be able to bring in more assets into
projects,” Bianco said.
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Family time

When Gloria Martinez immigrated to the
United States in the 1960s, she had
very few possessions and could not

speak a word of English.
In spite of these obstacles, Martinez successfully

raised a family and obtained an international career
for herself with the U.S. Army Corps of Engineers.

As a senior contracting officer for the Corps at

Patriotism
Love of country

motivates
mother, son to

serve in Iraq
By Chanel S. Weaver
Maryland District

Camp Victory in Baghdad, Iraq, Martinez has
mentored many projects to support the war effort in
Iraq.

Martinez said she decided to serve in Baghdad
because of an overwhelming sense of patriotism.

“I wanted to see for myself what was going on
because I believe in the reasons why we are in Iraq,”
Martinez said.  “It has been tough and challenging, but


