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Building Peaceful Borders
on the Silk Road

Story and Photos
by Torrie McAllister
Europe District Public Affairs

ekeeping takes many
rms that won’t make a
splash on CNN but
fire the imagination of
Corps of Engineers project
managers like Shawn Pelowitz.

While the news cameras focus
on Russian accusations that the
Republic of Georgiais harboring
Chechen rebels on their mountain
border, Pelowitz heads the Europe
District project execution team that
isin Georgia making a small
gesture of friendship and sowing
the seeds of political and economic
gability in this volatile part of the
world.

Georgialies at the heart of the
ancient Silk Road —the
strategically important crossroads
of Asia, Europe and the Middle
East. Located on the Black Ses, it
shares land borders with Russia,
Turkey, Armeniaand Azerbaijan. It
is an important new nation with
aspirations of becoming an
internationa business and industrial
trangit hub.

I'n the shadow of the Metekhi Church, one of the oldest and most prominent
churchesin Thilisi, townspeople enjoy a summer day fishingin the Mtkvari

(Kura) river.

On the ramshackle landing strip
of aformer Soviet Air Base, the
Europe Didtrict is working with the
U.S. Customs Service to help the
Georgian Border Guard improve
border security.

“Thisisavery chalenging
border situation, so the Georgians
need a credible, effective border
patrol,” said George Levitsky, U.S.
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Lt. Gen. Robert Flowers
toured the Europe District
Headquarters’ building in
Wiesbaden, Germany July 9.

Several team members were
able to speak to the Chief of
Engineers about his new vision
and give their impressions of
how the Corps is accomplishing
its mission.

Peter Zoeller (far left) and
Tony Pereira, from Program
Management Branch, talk shop
with the Chief of Engineers.
(Photo by Tanya Williams)

Chief of Engineers Visits Erop District

The Chief of Engineers, Lt. Gen. Robert Flowers,
visited the Europe Digtrict July 9 to present his new
Corps vision and to acknowledge the accomplishments
of district team members.

That morning the general participated in a district
staff meeting, gave an interview to Armed Forces
Televison, and visited employees in their workstations,
prior to hosting a1 p.m. Commander’s Call at the
Hainerberg Chapel.

The Chief discussed synergy, as defined by Steven
Covey; emphasized the importance of knowing ones jab,
promoted his initiative of individuals having a 30-second
commercial that explains what we do, and how we do it;
then gave his own 30-second commercia to the crowd.

During the town hall, the general presented coins to

Mary Chadwick, Bob Besder, Steve Ross, Leah
Kolb, Robert Weaver, Elizabeth Richardson, Sigfried
Schaefer, D.C. Gupta, Cavin Taylor, Doug Sommer,
Ray Flock, Anita Morsman, and John Rice. Heaso
presented the district daypacks to team members of
the following project delivery teams — Fisher House,
1AD Headquarters, Kelley Hotel, Euro Conversion,
Ukraine Exercise Related Construction, Hohenfels
Environmental Compliance, and Force Protection
Compliance Survey.

The Chief concluded the day’ s activities by telling
al team members he wants them to not only know
their jobs, but also to enjoy their jobs. As he said,
“Have fun working for the U.S. Army Corps of
Engineers.”
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Stuttgart’s Kelley Hotel
Opens for Business

By Alicia Gregory
Europe District Public Affairs

Guests in the Stuttgart area can
rest alittle easier now that the $10
million Kelley Hotel, located at
Kelley Barracks, is completed.

The 41,600 square-foot hotel,
which was built for the 6th Area
Support Group’s Army Lodging,
will provide guests to the Stuttgart
areawith facilities that were built
to modern industry standards.

“We're very proud of this
initiative which will provide
increased well-being for our
soldiers and families,” said Joe
Strobel, hotel manager.

“Our assessments indicated
occupants expect amenities like
those found in a commerical hotel
on the loca economy,” continued
Strobdl.

He went on to say that the
impetus for the project was a
shortage of hotel rooms in the
Stuttgart community.

The eight-story hotel has a total
of 64 guest rooms, which includes
eight family suites. Of these 64
rooms, there are four handicapped-
accessable rooms— three standard
rooms and one suite. It aso hasa
conference room, laundry facilities,
information room and game room.

From the beginning of the
project, the focus was to
implement Army lodging standards
and give the architects ared live
look a what military families
wanted and needed. To thisend
al of those involved, which
included the Europe Didtrict's
team, the project manager from the
Reutlingen (Stuttgart) Bauamt, the
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architect-engineer firm Kaiser &
Kaiser representatives from U.S.
Army Europe, Craig Fabrizio,
Army Lodging's business
operations chief, and Strobel, went
to Italy to engage in adesign
charette.

“Basically the charette process
involved locking the technical
people, the builders and the users,
in aroom for aweek to work out
the project concept,” said Strobel.
“This included the design, and
deciding dl the American items
needed in the hotel.”

It wasin Italy that Strobel was
able to show the team what he
wanted by visiting a successfully
completed Army guesthouse—the
Erdde Innin Vicenza, Italy.

“Without the commitment and

The new Kelley hotel opened
Aug. 1, with a brief ribbon
cutting ceremony. Col. Michael
R. Pelkey, Europe District
commander, was one of several
speakers at the events. (Photos
by Greg Boghossian)

persona involvement of the entire
team, this project would have been
delayed by months,” explained
Rich Beauclair, project manager.

“Europe District is proud to
have been part of the design and
congtruction of this new facility,
which will greatly improve the
qudity of life for our service
members in the Stuttgart
area,”said Col. Michael R. Pelkey,
Europe District commander, at the
hotel’ s grand opening this August.

“This facility demonstrates our
Army’s commitment to provide our
people overseas the quality of life
that they expect and deserve,” said
Pelkey. “I think we have hit the
bull’ s-eye with this hotdl.”



TheArea Support Group Eagle DPW staff -- local Bosnian engineers, USACE
supervisorsand military engineers-- confer on aproject. (Courtesy photo)

Balkins Program Office
tapstalent with local hires

By Grant Sattler
Europe District Public Affairs

The U.S. Army Corps of
Engineersis doing more to cement
alasting peace in Bosnia-
Herzegovina by finding better
ways to staff operations there —
methods that save money, take
advantage of local talent, and
support the future disengagement
of Multinationa Divison (North)
from the region.

In August, Europe District’s
Balkans Program Office developed
an A/E contract to augment the
existing team of USACE and
military engineers with local
Bosnian engineers and technicians.
These engineers now join the
Directorate of Public Works team
within the new Area Support
Group Eagle located in Eagle Base,
Tuzla, Bosnia Theinitiative to
employ Bosnian engineers
coincided with the Aug. 2 transition
from a Base Camp Coordinating
Agency to aformal ASG structure.

While the DPW has employed
local Bosnians as an integral part
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of the workforce for several years,
Corps of Engineers civilians held
most of the working level engineer
positions, said Deputy Director of
Public Works Robert Bauer. The
new contract basically integrates a
greater number of local Bosnian
engineers among ateam of civilian
USACE supervisors and military
engineer teams. It also eases the
requirement to recruit and
employee USACE engineers from
the United States for up to one
year unaccompanied tours while at
the same time taking advantage of
arich loca taent pool.

Mgj. Gregg Huston, Balkans
program manager with Europe
District, said “We ve changed to
now include Bosnian local
nationds, but ill maintain
Department of the Army civilians
and military in supervisory roles to
ensure the best interests of the
United States are maintained.”

Finding talented people eager to
work with the right engineering
skills was not a problem even in
the war-torn country. “Thereisa
very good taent pool of available

architects, engineers and CADD
personnel,” Huston said.

Bauer, who returned to Europe
District headquarters in October
after a 10-week temporary duty
assgnment at ASG Eagle, said the
licensed architects, engineers and
CADD technicians are redly
talented people. “ These are very
high-caliber employees. | would
proudly recruit these folks to join
my team in Wiesbaden,” he said.

Hiring locd nationalsisthe
right idea for a number of reasons,
Huston explained. It was becoming
increasingly difficult to recruit
Corps engineers for the
deployment now in its fifth year.
“Vacancies were not being filled
and the DPW mission was being
jeopardized,” Huston said.

Program costs are also much
lower. “We now do not have to
recruit exclusively from CONUS,
we have additional options now,”
Bauer said. “The benefits and
allowances are different, we don’t
have to house folks on base, and
the base labor costs for Bosnian
engineers and architects are a
fraction of American salaries.”
Salaries are lower because they
are paid on the local scale, but are
area benefit for the region. “It
puts money back into the pockets
of the loca people,” Huston said.
“The U.S. Embassy was very
supportive of the concept.”

Hiring more local nationals also
lines up with U.S. Army Corps of
Engineers Commanding General
Lt. Gen. Robert Flowers' desireto
work at reducing the Corps
footprint in the Bakansin a
responsible way.

Seeking to be an “equa
opportunity” employer, the Balkans
Program Office amsto hire
professionds from al ethnic
groups to help in some measure
with the mending of the region’s
socid fabric, Huston said.
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District’s EBS breaks new ground
on |sraeli Construction Program

Story and Photo
by Torrie McAllister
Europe District Public Affairs

L et the Guinness Book of World Records and
Corps of Engineers historians take note. In the annals
of awesome contracting feats, Europe District’s
solicitation package for the Isradli Southern Infantry
Training Base is one for the record books — the
largest electronic bid set ever done by the U.S. govern-
ment.

A magnum opus, the eectronic bid set compressed

more than 2,600 construction drawings and 1,470 pages

of specifications onto four CD-ROM’s. Even more
remarkable than its size, was its success in efficiently
delivering a procurement package that could be read
and understood by both U.S. and Isradli firms. More
than 70 U.S. and Isradli firms requested the solicitation
package. Eight firms— six U.S. and two Isradli joint
ventures — submitted proposals.

“It was well worth the effort but the challenges
were formidable,” said Gordon Simmons, chief of
Technical Coordination for the Isragl Program Office.
“Besides the volume of drawings, one of the things that
made this EBS difficult was that Corps involvement
started very late.”

“The design was 70 to 80 percent complete by the
time the Isragli Ministry of Defense started working
with the Corps of Engineers,” he said. “They were
using nine different Israeli Architect Engineering (A/E)
firms and severd different Isragli government agen-
cies—all with different computer aided design
(CADD) systems and different technical abilities and
expertise. None had ever heard of an eectronic bid
set. They had no experience with the U.S. method of
contracting or the drafting standards required for EBS
or the required CAL format for submitting drawings.
Their CADD systems used software, photo formats
and other drafting packages that were unknown in
America. We had amost as many formats as design
A/Es” Simmons said.

There were other obstacles as well. Hebrew fonts
were used throughout the drawings that the software
didn’t recognize. Operating system differences
between U S adlsradi vas asd W ndo@s and
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Gordon Simmons, chief of Technical Coordination for the
Israel Program Office, holdsthe paper version of the
Southern Infantry Base bid set, which consists of 2,600
construction drawings and 470 pages of specifications. The
electronic version isan easily handled four CDs.

AutoCAD® created some roadblocks. There were no
standard sheet sizes. Some drawings were over six and
a half feet long when plotted—a size the software
commonly used to create drawings would not recog-
nize. Findly, severd drawings had to be shown in
color, something not commonly done in an EBS.

Undaunted by the challenges, Europe District
decided to pursue electronic bids set because of the
magnitude of the project.

The Southern Infantry Training Base involves the
creation of an al-new training base on 180-acres of
desert in southern Isradl.

The Corps had to send the many interested bidders,
who responded to Commerce Business Daily’ s request
for proposals, more than 16 volumes of drawings.

“We were able to mail them CD ROMS of Elec-
tronic Bid Sets in a matter of days,” Simmons said.
“To reproduce and mail hard copies would have taken
weeks. We saved over $100,000 in reproduction alone.
It also saves the contractors time and money when
they provide drawings to their prospective subcontrac-
tors because it's easier to print and send them only the
relevant pages.”

The job of reconciling their work into a consistent
procurement package fell to Ed Hiles, Europe Didtrict's

See EBS on Page 7
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“Thisisa
first gesture
weare
making that
ispart of a
much bigger
U.S. plan.
Down the
road, weare
helping form
avery close
relationship
with the
Georgians
that benefits
U.S. policy
and
Georgian
way of life”

— Shawn
Pelowitz,
Project
Manager,
Georgia Border
Guard Aircraft
Maintaince
Hangar, Europe
District

Silk Road
From Page 1

Customs Service Chief, in Georgia. “For
example, if there is any perception that
Chechen rebels are operating out of
Georgiait could destabilize the region.
Drug smuggling and weapons peddling
afect the international community’s
willingnessto invest. Thisisacritica time
in Georgian history—a formative transition.
Thisisanew country with an old
methodology. We are trying to guide them
towards a new approach...something the
Georgians can take ownership of that
ultimately brings them closer to our way of
doing business and our point of view.”

Last year the U.S. Customs Service
asked the Europe Didtrict to help the
Georgians renovate an aircraft maintenance
hangar. Customs has given the Border
Guard new MI-8 helicopters, which need
regular maintenance and repair. The
Georgians use the MI-8sto fly in shift
changes and to re-supply Rapid Reaction
Forces at border outposts in the Caucasus
Mountains and other remote regions. The
airfield is aso used by the European
Organization for Security and Cooperation,
which flies tense border areas to inspect
border patrol activities and provide
independent verification for the internationa
community.

Levitsky says the U.S. Customs Service
had two goas when it invited the Corps to
help in Georgia—

*Firgt, to manage congtruction of a
modern maintenance hangar and ensure
U.S. tax dollars are properly spent.

* Second, to show the Georgians the
value of western-style construction
management and building techniques so
they learn trade and management skills to
handle their own work and develop their
congtruction industry.

Pelowitz says at first the dilapidated
building didn’'t look worth the trouble to
repair to American eyes. Itisahodge-
podge of assorted-sized bricks and stones
that are held together by mortar so soft you
can chip it out with your fingers. But to the

Member s of the Georgian Border Guard load up
a supply helicopter with maintenance equipment
to deliever to aremote border post that can only
bereached by helicopter. Performing thistype
of work would be extremdly difficult during bad
weather. Therenovated air craft maintenance
hangar will improve conditions.

Georgians it was a building with a roof—
something to be prized.

“When we first saw it, we cringed,” said
Project Manager Shawn Pelowitz. “It was
built helter-skelter with whatever materias
Soviet workers had on hand that day.

There were no standards, no quality control,
and no craftsmanship. When the Russians
left, they destroyed everything of value.
They took out any equipment that could be
used. We could see maicious demoalition.

It would be so much easier to just start new.
But the Georgian view was, ‘We have a
building. Why would you tear down
something that’ s standing?

“Aswe got into it, we realized that we
realy could fix up the hanger and return it
to ausable facility,” he said. “It's more
work, but we are showing them how to
build to a quality product to a modern
standard. They are beginning to understand
what we are talking about.”

Engineeringin Europe
Fall 2001



Over the next four to five
years, the Europe District will
complete an estimated $40 million
worth of congtruction in the
Eastern Block country. This
includes the development of master
plans for four and concept designs
for two Georgia Border Guard
ingtalations, construction of a
Georgia Border Guard
headquarters and station, and a
multiple award task order contract
targeted to introduce Georgian
firmsto U.S. procurement and
construction practices.

“It’' s fascinating to work with
people and be touching on world
events,” Pelowitz said.

Just 10 years after the
Georgians claimed their
independence from Russia,
unemployment is high. But
Georgian President Eduard
Shevardnadze has avison for his
country—to make it a conduit for
trade and one of the most
important trangit countries in the
world. Mgjor road, railway and
pipeline routes between Asia and
Europe cross its borders. A new
pipdineis planned from the oil-rich
Caspian Sea basin through
Georgiato the Turkish port of
Ceyhan on the Mediterranean
Sea. But Georgia needs
modernization before it can
become a conduit for trade.

Secure borders are an essential
first step towards attracting
economic investment, Levitsky
sad.

“For the U.S. Customs Service,
the long-term thrust of better
border control is economic,” he
sad. “Over thelong run we are
trying to establish a stable country
that is going to be home to
cooperative business efforts.  This
supports Georgid s nationa
objective of being amajor
transportation hub and it suitsthe

Engineeringin Europe
Fall 2001

EBS
From Page5

CADD manager. Hilesworked
with each A/E to find ways to
shake hands between their systems
and ours, Smmons said.

“We were lucky because Ed
knew EBS insde out,” Simmons
sad. “He helped develop the EBS
process for the Corpsin his
previous assignment as CADD
manager at Mobile District. We
couldn’t have done it without him.”

The District held partnering and
training sessions between the
Corps, the Isragli Ministry of
Defense and the A/E firms.
Together, they merged the design
documents that had been produced
with the requirements to make an
EBS. Hilesworked with Simmons,
Rob Saari, Ragan Glandon, Jm
Noble, and Louie Brackett to

provide training and technical
assistanceto the Israeli A/Es. He
identified different methods to
create the CAL filesand the
drafting standards that should be
used.

The Southern Infantry Training
Base was just the first of several
large projectsin Isragl being
solicited by electronic bid set.
Contracts for the Nachshonim
Storage Base and the Northern
Infantry Training Base were
awarded this summer.

“The Israel Defense Force
engineers and architects are
amazing,” Smmons sad. “To-
gether we decided, ‘We can do
this. Anything ispossible’ I've
never worked with so many
wonderful people on such a
fantastic program. Isradl is
exciting. It doesn’t get better than
this.”

U.S. national interest in peace and
regiona stability.”

“The Corpsisheping usget
the Georgians involved so they can
learn to sustain and maintain their
own operations,” Levitsky said.
“We are using as much Georgian
labor as possible. We are teaching
them western methodol ogies to
provide structure to their approach
to construction. They are learning
about quality control, about
business transparency and about
how to create a competitive
atmosphere for the selection of
vendors, builders and construction
subcontractors. We are trying to
keep the quality as high as possible
and get maximal effect for the
funding available. Most important,
we aretrying to help them develop
afair government procurement
process so that when they allocate

money they buy the product they
want.”

Pelowitz says heis glad the
Corps hasaroleto play.

“Thisisafirst gesture we are
making that is part of amuch
bigger U.S. plan,” Pelowitz said.
“Right now the project is going well
and we are setting an excellent
example. Down the road, we are
helping form avery close
relationship with the Georgians that
benefits U.S. policy and Georgian
way of life. We areredly out here
to help the people and our
government.”

Other members of the Georgia
Border Guard Support Team are:
Herman Celosse, project engineer;
Lisa Spratt, U.S. Customs Service
program coordinator; Laura Smith,
council representative; and Ann
Gunzel, contracting specidist.




Europe District upgrades
Ukrainian Training Base

By Alicia Gregory
Europe District Public Affairs

When the almost 1,000 service
members, including approximately
200 from the United States, repre-
senting 21 countries deployed to
Yavoriv Training Center, Ukraine
this July to participate in Peace
Shield 2001, they were pleasantly
surprised with upgrades to the di-
lapidated training facilities.

Although it was a tough row to
hoe, ateam from the U.S. Army
Corps of Engineers, Europe
District was able to bridge the
cultural and ideological differences
between the Ukrainian and
American ways of doing business.

“This project is important to the
U.S. in supporting our American
troops who come here during
Partnership For Peace (PFP)
training exercises,” explained
Joseph Zaraszczak, project
engineer. “It isaso important to

Ukraine, because we are helping in
renovating a training area for
them. The projects we are
working on eevate the conditions
at the Yavoriv Training Center to
be more consistent with Western
standards and more suitable for
future exercises.”

The Yavoriv Training Center is
an gpproximately 16 kilometers by
18 kilometers, Partnership For
Peace training center operated by
the Ukrainian Army’s Western
Operational Command. The site,
located in western Ukraine near
the city of L’viv, has been used to
host the several annual Peace
Shield exercises, aU.S. Army
Europe-conducted joint training
exercise.

The Partnership For Peace
program was established to
enhance the relationship between
the NATO countries and
participating Central and Eastern
European countries. Through

(right to left) Tatiana Korzhan, MP Julia’strandator; Iryna Mykolaenko,
Ukraine Army Western Oper ations Command intern, Joseph Zar aszczak,
project engineer; and BorisVronych, quality control representative with MP
Juliareview powerline design drawings. (photo by Joseph Zaraszczak)
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initiatives like leadership visits,
workshops, and security assistance
programs the goal is to increase
the gtahility, promote peace and
expand political and defense
cooperation throughout Europe.
Joint military exercises are another
way that the PFP program
accomplishes its mission.

“We have been doing exercises
here since 1995,” said Lt. Cal.
Henry Nowak, U.S. Defense
Attaché, U.S. Embassy in Kiev.
“Over the last two years, and
through this effort working with
the Army Corp of Engineers, our
objective has been to replace the
infrastructure, which was built
when this area was still the Soviet
Union in the 1960s and 1970s.

The Army Corps has been very
instrumental in upgrades in key
areas.”

Since many of the facilities and
infrastructure at the training area
were in poor condition, they were
identified and nominated as
Engineering Related Congtruction
(ERC) projectsto improve
facilities used by U.S. forces
during exercises, according to
Project Manager Edward
Krolikowski.

ERC projects are generaly
small in scope and routine repair-
type construction, but the project in
the Ukraine was quite different
from what is generally done.
There was quite a bit of
coordination between the host-
nation authorities and the U.S.
Defense Attaché Office in Kiev.
Also, because the Ukrainian
military and contractors were not
familiar with U.S. contracting rules
and regulations and the district had
to learn local design approvals,
permits, and license requirements,
there was a steep learning curve,
said both Zaraszczak and
Krolikowski.

Continued on Page 13
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(left toright) Ambassador Martin
Indyk, former U.S. Ambassador to
Israel; Brig. Gen. Steven Rhoades,
NAD commander; Ken Goldberg,
project engineer; Sig Milerski,
construction representative; and David
Peng, resident engineer attended the
Southern Infantry Base
groundbreaking this summer.

Story and Photo
by Torrie McAllister
Europe District Public Affairs

What do Israd’ s dite
paratroops look for when building a
new military base? Like
Americans, they put qudlity training
and quality of life at the top of their
list.

The U.S. Army Corps of
Engineers Europe District and the
Israeli Ministry of Defense laid the
corner stone for anew U.S.-
financed basic training base in the
northern Negev Desert May 15.

Israeli Defense officials said the
location in the Judean hillsis
particularly suitable for paratrooper
infantry training and state-of-the art
support facilities for the Israel
Defense Forces.

Recruits can look forward to air
conditioning and other modern
amenitiesin new barracks, dining
halls and recreation facilities. Their
families are happy because it will
be safer to visit their loved ones on
weekends once their training bases
are relocated from the West Bank
into Isredl.

The $45 million Southern
Infantry Training Base is being
funded by the United States to
support the Wye River
Memorandum, which Israeli and
Pdestinian leaders signed in 1998
as aresult of summit talks hosted
by former President Bill Clinton.
The United States is funding base
construction and infrastructure
costs so Israeli forces can move
out of the West Bank to free up
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Corps Builds Bases
for Peacein Middle East

land for possible transfer to the
Palestinians.

The Israel Defense Forces and
35th Infantry Training Brigede
celebrated the start of construction
with atraditiond Isradli stone
laying ceremony, where ascrall is
buried to commemorate the new
beginning.

“What we are doing here lays
the cornerstone for a secure Israel,
at peace with her neighbors,” said
U.S. Ambassador Martin Indyk,
who participated in the Wye River
negotiations and came to sign and
help bury the scroll. “It ishighly
symbalic of the United States’ iron-
clad commitment to Israeli security
and serves as afoundation for
reaching a comprehensive peace.

“Thisisthe first of many
construction projects brought about
by Wye River which will assist
with the redeployment of Israeli
troops in the West Bank,” he said.

“It is an important step towards
building a spirit of trust with your
Palestinian neighbors.”

Over the next four years the
Corps will manage construction of
an estimated $280 million in military
facilities for the Government of
Israel as part of U.S. assistance.
The Corpsis soliciting, awarding
and managing the congtruction
contracts.

Near-term construction consists
of three new military bases—
*The Southern Infantry Training
Base, now under way, which was
awarded to the Isragli Joint
Venture Firm Solel-Boneh and
Minrav Holdings Ltd.

*The Northern Infantry Training
Base, which is scheduled for
construction next fall. Proposals
are being solicited.

*The Nachshonim Storage Base, a

Continued on Page 11
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Cadet
Contemplates
Corps

Career

Story and Photo
by Alicia Gregory
Europe District Public Affairs

Some might say it is by design
that she is exploring the career
choices of her construction con-
tractor father and her grandfather
who worked as a civil engineer. So
it was only natural for Kathryn
Purchase to survey the option of
becoming an Army engineer
officer.

As aWest Point cadet, she was
given that opportunity through the
military academy’s Individual
Academic Development initiative
and the cooperation of the U.S.
Army Corps of Engineers, Europe
District.

Purchase had a choice of
severd different academic pro-
grams, but choose an internship at
the Corps.

“1 wanted to see how what |
am doing as an engineering student
applies to the real world,”said
Purchase.

The civil engineering mgjor was
given a choice of severd different
Corps digtricts including Japan,
Korea, Hawaii, and other stateside
locations. She findly decided on
the Europe District.

“1 wanted to travel around
Europe and | heard that the Corps
was different over here—working
on only military projects.”

Though she only spent three
weeks at the Europe District, she
was able to experience work at the
district headquarters, and in afield
office.
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West Point Cadet Kathryn Purchase was ableto takein the sites of
Wieshaden, location of the Europe District headquarters, aswell as several
other famous European city during her training opportunity over seas.

“I learned basically what the
Corps does—especidly in
overseas offices, the roles they
play in the interaction with the
military, and how engineering
projects are run,” said Purchase.
She went on to say that in the
field office she was able to see
the daily interaction with the
Corps customers.

Purchase said one of her
favorite parts of the visit was
actually seeing the project being
worked on. “I got to see bar-
racks renovation work, mailroom
congtruction, and other ongoing
projects,” explained Purchase.
“It was interesting because |
didn’t redly think about al the
work that goes into renovations.
Seeing it from this side, and what
al goesintoit, I can understand
what the Corps’ roleis.”

“The whole trip was a good
experience,” said Purchase. “I
amglad | didit,and | anglad |
chose to come over here. | am
aso thankful | have had the
opportunity to travel around

Europe. | went to Belgium, Paris,
Trier, but even if | did not get to
travel like that, getting to see how
the Corps works over here, and
how they handle military projects,
was invaluable to me.”

She said she was thankful for
her tour guides and sponsors —
Capt. Louis Reagan, digtrict
executive officer, her sponsor in
headquarters, and Jaime
McCormick from the Baumholder
field office.

“This experience has given me
more knowledge to make my
decision on what area| want to
select for the future. Basicaly |
have narrowed it down to engineers
or military intelligence. But | think
in October the thingsthat | saw
here, the experiences | have had in
the last few weeks here will
definitely help me make the deci-
son. Itisn't setin stonethat | am
going engineers, but it has given me
vauable information to help me
make a decision.”

The Vermont native began her
senior year at West Point thisfall.
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Bases for Peace
From Page9

$138 million storage and

mai ntenance facility, which broke
ground in September. The contract
was awarded in June to the United
States/Israeli Joint Venture firm of
ABB SUSA, A. Arenson, and
Baran Group.

Israeli Director Genera of the
Minister of Defense Amos Y aron
told young soldiers who gathered to
seethe new site, “It gives me
particular persona pleasure to look
back on my daysin the 35th
Infantry and see how well thisfits
the new needs of this old Brigade
as we begin anew century.”

“Thank you for continuing to
stand by us in these difficult days,”
he told Ambassador Indyk. “We
are working with the U.S. Army
Corps of Engineersto build 40,000
sguare meters of built up areas to
the highest tactical and quality of
life standards. .. standards befitting
the respongibilities of such an dite
unit. Thisisamoment in which we
celebrate U.S. and Isragli
cooperation. That spirit of
cooperation is reflected in the
partnership of our design and
construction engineers.”

Wye River implementation
offers the Corps another
opportunity to assst Israel. The
first was more than 20 years ago,
after the Camp David Accords
were signed and Israel gave up
airbases in the Sinai to make peace
with Egypt. From spring 1979 to
summer 1982 the Corps helped
build the Ovda and Ramon Air
bases—a $1.6 hillion initiative that
helped defend Isragl and keep the
peace into a new millennium.

“The Corps of Engineersis
proud to be your partner,” North
Atlantic Divison Commander Brig.
Gen. Stephen Rhoades said, when
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he presented the Corps' traditional
ground breaking shovel. “A superb
team effort brought us this far.”

Key players recognized by
Rhoades included:

From the Europe Didtrict: Lt.
Col. Larry McCadligter, Israd
program manager; Rob Saari,
project manger; Paul Cheverie and
Laura Smith, legd advisors; Anne
Gunzdl, contract specidist; and
Gordy Simmons, chief technica
coordinator.

From the Israeli Defense
Forces; Lt. Col. Pini Liberman,
chief of Wye Congtruction; Mg.

Orly Stern, project manager; and
Semadar Bar-Nathan, chief
architect and project design
coordinator.

From the Isradli Ministry of
Defense: Abraham Hadar, director
of congtruction; Meir Ran, Isradli
liaison to USACE, and Eran
Rotberg, legal advisor.

“Our 35,000 soldiers and
civilians from across the U.S. and
Europe offer our hopes and
prayers that the Corps efforts here
will help secure alasting peacein
the Middle East and a better world
for our children,” said Rhoades.

9

All’swell that year-ends well

Monica Grossman (left) and Kathy Wissdl, program andystsin the
Project Mangement Branch, were two of many Europe District employees
who worked to midnight Sept. 30 to complete the fiscal year.

The digtrict obligated dmost $582 miillion in 2,708 contract actions this
year, 242 contracts in September aone.

Thisis $100 million more than in fiscal year 2000, and is the most
money obligated by any Corps digtrict thisfisca year.

“The challenge was significant, and the District veterans and newcom-
ers, of all disciplines, worked together as an effective unit,” said Lloyd
Cadwell, deputy district engineer. “No where is the individua commit-
ment, teamwork and professionalism better than | observed here in the
weeks leading to Sept. 30. Now the success of executing the contract
awards and project orders leads immediately to the hard work of execut-
ing those studies, design and construction to the customer’s expectations.”
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Story and Photo
by Torrie McAllister
Europe District Public Affairs

The Corps of Engineers’ Israel
Program Office Team represents
something new for the Corps—a
joint venture partnership between
districts to support the mission.
North Atlantic Division tasked four
of its 9x didricts to provide
personnel to staff the Israel
offices. However, five of NAD's
six digtricts are actualy
represented on the Israel
Program’s in-country staff. No
other Corps' project is matrix
organized across district
organizations this extensively. The
initiative is part of North Atlantic
Division's approach to operating as
a Regional Business Center.

In traditional Corps fashion, the
Europe Didtrict, which manages
work in Israel as part of its Area
of Responsibility (AOR), is
responsible for total planning and
execution of the Isragl program,
including providing the project
management team and technical
experts who work with the Isradli
Ministry of Defense and the Isragl
Defense Forces on design,
solicitation and award of the
contracts. The Europe District
established the Israel Program
Office just north of Tel Aviv, Israel
in October 2000.

The Europe District team put in
alot of time and effort to make
sure NAD had a clear pathway for
construction of these projects.

The Europe District project
delivery team dealt with several
unusual issues, such as unique lega
clauses and country specific
contracting procedures, swiftly and
professiondly to the delight of both
the Isragli and U.S. governments.
The Europe District team
conducted numerous design
reviews to make sure the Israel
Defense Forces' designs or partial
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Brig. Gen. Steven Rhoades,
North Atlantic Division
commander, presentsM aj. Gen.
Aharon Zeevi, Director of
Logistics, I sraeli Ministry of
Defense with a ceremonial shovel
from the Europe Digtrict, U.S.
Army Corpsof Engineersaspart
of the Southern Infantry Base
groundbreaking ceremony,
which took placethisJune.

The Southern Infantry Base
isthefirst of threemajor
installationsthat will be
constructed for Israel under
provisionsof the Wye River
Agreement.

North Atlantic Division tries
Joint Venturein lsrad

designs (for design-build bases)
were complete, biddable, and met
the Federal Acquisition Regulations
(FARs) and design criteria. In
fact, the Europe Digtrict will
continue to be the center of all
operations until the bases are
turned over to the Israeli Ministry
of Defense.

But when it came time to staff
the Southern, Central and Northern
Base resident offices, NAD asked
each of its stateside District
Commanders for engineer
volunteersinterested in lateral
reassignments to the Europe
Digtrict’s Israel team to help
manage the construction.
Philadelphia, Batimore, Norfolk
and New England are currently
represented.

NAD, which supports
European Command, needs to be
able to quickly move people around
to support international activities.
For example, EUD provided the
initia support, and Baltimore and
New Y ork Districts both deployed
engineer teams to Kosovo for six
months to staff the Base Camp

Coordinating Activity. Then
Europe Disdtrict took over steady
state operations.

NAD Commander Brig. Gen.
Stephen Rhoades sees two
advantages to engaging al NAD
Districts in overseas work. The
first is that the entire Division gets
experience is supporting the Army
in contingency operations.

“If we excdl at supporting
Mother Army when she needs us,
then when we need her she will
support us,” he said.

The second advantage is the
fresh experience and new ideas
people who' ve been engaged in
high speed operations of national
significance bring back to their
home didtricts.

“You are working on the
frontiers of the Corpsand |
appreciate what you do so much,”
Rhoades told the staff he met in
the Israel Program Office during
hisvist to Isradl for the Southern
Infantry Base Stone Laying
Ceremony.

Continued on Page 14
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Ukraine
From Page 8

The proposed improvements
consisted of upgrades to two
barracks, which included
installation of 23 new showers and
the repair of four existing ones. It
aso included the construction of a
new laundry facility, improvements
to the water and sanitary systems
for the buildings, and insect
screens on al windows of the
buildings.

“The new showers and laundry
facility were a great addition
because these facilities did not
exist here before the Corps
performed this work,” explained
Zaraszczak.

Other improvements included
replacement of an existing decrepit
and inadequate underground high
tension line with approximately
12.5 kilometers of overhead high
tension line, upgrades to three
transformer substations,
construction of a new transformer
substation, and much needed
improvements to the water
pumping station.

“The new water pumping
system replaced an old water
tower, which had virtudly no
cleaning system in place and
contained stagnant water during
periods of non-use that was a
hedlth risk for everyone at the
Yavoriv Training Center,” said
Zaraszcak.

A large mgority of theim-
provements, such as 13 of the
shower facilities, the water pump-
ing station improvements and the
congtruction of the laundry facility,
had to be completed prior to the
commencement of Peace Shield
2001 in duly.

Work on the project actualy
began in August 1998, with the
digtrict participating in ajoint
survey lead by U.S. Army Europe
(USAREUR) to determine the
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An Ukrainain soldier salutesdignitariesat the Peace Shield 2001
closing ceremony. (photo by Joseph Zaraszczak)

Sites capability as a PFP training
site.

Once the survey was
completed, it was determined to
implement a phased upgrade plan
to make improvements to the
training area. The Ukraine Army
estimated $2.6 million to complete
the assessed upgrades.

“Over the next couple of
years, through close coordination
with the Ukrainian military and
based on available funds,
construction were chosen that
would most benefit the area,”
said Zaraszczak.

The digtrict worked closaly
with officials from the Ukraine
Army, U.S. European Command
(EUCOM), and USAREUR to
explain U.S. construction
contracting procedures and
processes, according to
Krolikowski. Approximately 40
local contractors participated in
the pre-bid meeting to explain
these processes and procedures.

“All parties learned through
the contracting process,” said Lt.
Cmd. Tony Edmonds, EUCOM
contingency engineer. “They
learned our customs and we
learned theirs.”

The Ukrainian firm, MP Julia
LTD, was awarded the upgrade
work, with an on-site district

project engineer, Zaraszczak, to
oversee the work.

“It was important to have a
permanent representative during the
construction process,” said Nowak.
“It was aso important to have the
supervision to make sure the work
was done to standards.”

“Although the primary objective
was to benefit the U.S. troops
training in the area,” said Edmonds.
“We recognize that a strong
engagement benefits al — by
strengthening rel ationships between
the Partnership For Peace countries
who participate.”

“Without the support of the
United States, the (improvements)
to this facility would not be
possible,” said Col. Alexander
Pushkar, chief, Military
Preparations, Western Operative
Command, Ukraine Army. “The
assistance by the Corps of
Engineers assured the success of
Peace Shield.”

In a note of appreciation Nowak
said that the recently completed
work at Yavoriv, “...have not only
confirmed the U.S. commitment to
forging along-range partnership
between our two nations' armed
forces, but, more importantly, have
demonstrated in practice the
principles and standards on which
such must be built.”
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Incirlik Air Base' snew central security control facility takes shape as
construction on the hardened facility nearsitsfinal months. (photo by David
Cates, Europe District)

Incirlik gets new
Security Control Facility

By Grant Sattler
Europe District Public Affairs

24/7 Incirlik’s security forces
guard multi-million dollar fighter
aircraft that are tucked away
safely between combat missionsin
hardened aircraft shelters. Soon
these security forces will be
getting a hardened facility of their
own.

Construction of a new central
security control facility for U.S.
Air Force Security Police protect-
ing operations of the 39th Wing at
Incirlik Air Base, Republic of
Turkey, is more than three quarters
complete.

TUSEG Project Engineer
David Cates said a March 2002
completion is expected for the $2.2
million hardened security command
and control building. Design work
by Turkish firm Altan/Tuncer
began in February 2000 and
construction notice to proceed
came three months later to Kolin
Construction.

Staff Sgt. Tom Snyder, physical
security NCO for the 39th Security
Forces Squadron, is looking
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forward to moving in. “It's a pretty
good dedl. The new building will be
areal enhancement for day-to-day
operations and it incorporates
features for contingencies,” he
said. Those contingency features
make it one tough nut.

The new structure is not only
hardened against ballistic weapons
— the core of the facility, Base
Defense Operations Center
(BDOC), israted against 500-
pound bombs — but it isaso
designed to defeat chemical
weapons attacks. The building
design includes gas tight doors with
multiple interlocked chambers to
prevent chemical gases from
entering, afiltering system and
blast values. A generator and fuel
supply within the structure will
provide independent standby
power.

Inside is an armory and
licensed storage space for Security
Police munitions. The 16,000
sguare foot facility includes
operations areas, administrative
spaces, a guard mount area and
showers.

Throughout the two years of
congtruction the Corps of Engi-

neers, 39th Base Civil Engineers
and the Security Police held
weekly partnering meetings.

39th BCE Chief of Construc-
tion Management Robert Morton,
who represents the end-user with
overwatch of the Corps-managed
project, said the partnering
alowed discussion of any prob-
lems that might arise on the
interface to the base infrastruc-
ture, from communications to
sewage and water. Cates said
recommendations from the
meetings aso resulted in a
number of modifications to the
contract to support mission
changes brought to the group’s
atention by the Security Police
representative.

“I've been involved nearly
from the beginning,” Snyder said,
“When we walk through the site
and see something that could be
improved, wetell Mr. Cates and it
gets accomplished.”

Morton agreed. “He' s done an
excellent job managing the
project.”

NAD
From Page 12

“Not everyone iswilling to
serve far from the comforts of
home in places like Israd, the
Ukraine, Kosovo, Bosnia, the
Republic of Georgia. But what
you are doing is so important for
the future—not just for peace in
Israel. You are creating amore
flexible, dynamic Corps,” he said.

“NAD isalarge Division, rich
in experience and diverse in
missions. We need an infusion of
great Corps people who have
worked in other places with the
energy to drive change. We need
you to return to your home
Districts with a new set of
experiences—to tell others what
you are doing and encourage them
to volunteer,” Rhoades said.
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Corps helps Kosovo children in need

By Grant Sattler
Europe District Public Affairs

True charity begins at home. In fact, it can begin
when you clean out your closets. Children in aremote
Kosovo mountain village recently learned that lesson
when severa van loads of clothing, toys and school
supplies arrived at their doorstep, with areturn address
from halfway around the world.

The materials were gifts from citizens of Humble,
League City and Kingwood, Texas. Flown to Germany
by Continental Airlines, the donated items were
transferred into military supply channels by the U.S.
Army Corps of Engineers, Europe Didtrict, in
Wieshbaden, Germany, for the trip to Macedonia and
Camp Bondsteel, Kosovo. Army engineers with Task
Force Falcon distributed the goods Sept. 18 to
Albanian pupils at their “adopted” school in 1zance,
Kosovo. Many arearesidents are still rebuilding their
homes in this war-torn province.

All those involved in the project point to Corps of
Engineers Galveston Didtrict project engineer Mike
deMas as the driving force behind the initiative. “It
was areal team effort,” he countered.

When deMas |eft Camp Bondstedl, Kosovo, in July
2001, after a four-month tour of duty as a civil
engineer, he did not leave behind his concern for the
local children. He had volunteered for the Balkan duty
looking for varied work experience with the Corps.

“I was aso hoping to assist with some of the
rebuilding of the local communities,” he said. The
father of three found his chance working with the U.S.

Army’s Civil Affairs soldiers on repair projects for a
number of schools, including the remote Osman Mani
Primary School.

“1 had quite a bit of contact with the Kosovo
children while working with CA,” deMas said. “The
kids always wanted to talk and learn afew new
[English] words.”

The Humble, Texas, native emailed his family
telling them about the school and the children there.
“They asked to see pictures, so | created a small Web
site with the school and some pictures of the children.

“1 asked them to clean out their closets and send
me the stuff for the kids and their families,” deMasi
explained. “My wife and sisters came up with a
number of boxes.” Then his mother, Sally deMas,
decided to present the idea to her church organization.

The First United Methodist Church Humble and
Kingwood Presbyterian Church congregations came
through with amost 1,500 pounds of donated items.

“1 had envisioned mailing a few boxes,” deMas
said. “The problem was how to get al the stuff to
Kosovo.”

That is where Continental Airlines employee Lamar
Berry and the airline' s shipping department stepped in
to move the goods to Europe. There, Europe Digtrict’s
Tom Miniard cleared the items through customs and
moved the two pallets into military supply channels for
forward movement to Kosovo.

Engineer soldiers working with the Directorate of
Public Works, Task Force Falcon, ddivered the goods
to the village where the children thanked them, and
America, with flowers, a song and a poem.

Task ForceEagle
solider s pass out school
suppliesand clothing to
the children from the
village of 1zance,
waiting patiently in line
toreceivether donated
items.
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Corps Breaks Ground
at Storage Base Site

By Alicia Gregory
Europe District Public Affairs

Officidsfrom the U.S. Army
Corps of Engineers, Europe
Digtrict, the Israel Defense Forces,
and the Isragli Ministry of Defense
broke ground for anew U.S.-
financed storage and maintenance
base located east of Td Aviv, Isradl
a aceremony in September.

The Nachshonim Storage Base
isacrucial part of the U.S.
investment in the peace process,
said Corps Deputy Commanding
Generd, Mg. Gen. Hans Van
Winkle to the more than 150 people
who attended the Sept. 15
ceremony.

Thisisthe second project in an
estimated $280 million program to
build Isradli defense facilities over
the next four years.

The $124 million project was
awarded in June to the United
States/Israeli Joint Venture firm of
ABB SUSA, A. Arenson, and
Baran Group. It isfunded with
Foreign Military Funding (FMF)
under authority of the Arms Export
Control Act by the U.S. to support
the Wye River Memorandum,
which Isradli and Palestinian
Authority leaders signed in October
1998. Under the agreement the
new bases will dlow Isradli
defense forces to relocate from
ingdlationsin the West Bank.

The 420 acre base will consists
of over 227,000-square-meters of
facilities designed for long-term
storage and maintenance of com-
bat equipment and vehiclesthat are
ready to deploy on short notice. Its
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Signing the symboalic scroll are (from left) Maj. Gen. HansVan Winkle, Corps
deputy commanding general, Lt. Col. Pini Liberman, program manager, | srae
Defense For ces and Abraham Haber, chief of Construction, Israeli Ministry of
Defense. Several other dignitaritesalso signed the scroll prior toitsburial on-
site. (Photoby Lt. Col. Larry McCallister)

“pi€’ shaped pattern is designed to
alow fast and efficient movement
of vehiclesin and out of the base.
The complex will consast of 119 dli-
mate-controlled warehouses, 14 of-
fice complexes, more than 70 logis-
tical, residential, and general ser-
vices buildings, ammunition storage
bunkers, and over 15 kilometers of
new roads.

“This project marks a continua-
tion in the great partnership of the
U.S. Army Corps of Engineers
with the Ministry of Defense of the
Government of Isradl,” said Van
Winkle.

Towards the end of the
ceremony, Mg. Gen. Van Winkle
presented a ceremonial shovd to
Mg. Gen. ltzak Eitan, Commander,
Centra Command, Israel Defense
Forces to commemorate the U.S.

Army Corps of Engineers
participation in the project. The
groundbreaking ceremony in Isragl
isredly asymboalic scroll laying
ceremony where the major
participants sign ascrall to
commemorate the occasion, said
Lt. Cal. Larry McCadligter, deputy
commander in charge of the Isragl
Program Office. He went on to
explain that the scroll is sedled, and
buried in concrete at alocation that
will not be disturbed by the
construction.

The Europe District Isragl
Program Office's Central Resident
Office will manage the three-year
project. The staff consists of four
Department of Army civilians, one
local-hire secretary, and five Isradli
engineers. The Resident Engineer
is Jody Blackburn.
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