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Europe District prepares for emergency
Wiesbaden, Germany – Planning how to respond to an emergency is like swallowing an elephant in one bite, said Lt. Col. Arthur Langdale, the chief of the U.S. Army Corps of Engineers, Europe District, Emergency Operations Center. To do it right, he said, you have to take one bite at a time.


The first bite was getting the right people together, Langdale said Sept. 29, during the after-action review session for the chemical, biological, radioactive, nuclear, and explosive agents workshop held at the District’s headquarters at the Amelia Earhart Center in Wiesbaden.


The right people, it turned out, were not only key players of the Corps of Engineers, but also involved representatives from the local garrison’s force protection office; directorate of plans, training, mobilization, and security; and representatives from the Edgewood Chemical and Biological Center (ECBC), located in Aberdeen Proving Ground, Md.

“I think it’s delightful that Lt. Col. Langdale was able to be proactive about this,” said Phil Perkins of ECBC. “It makes our job a heck of a lot easier.”


The initiative of the two-day conference, which included about 20 participants, started with Langdale as a way to improve the organization’s awareness of the support that already exists within the greater Wiesbaden community.


“Knowing who to talk to and putting names to faces is the most important step,” Langdale said. He added that the knowledge of the existing community network players who have a role in emergency response is a “perishable skill,” that needs to be continually refreshed.

Many recommendations on how to build a better culture of communication between the key preparedness players were discussed during the workshop’s after-action review session and many steps were discussed.


However, it was agreed upon that the end-state of a fully integrated emergency response community would be a long process.


The next bite of the elephant will be what’s called a table-top exercise, where the dialogue participants work together to address and formalize the emergency response issues that arise during a simulated exercise. This will help determine the level of readiness and will prepare the organization for future dialogs and, potentially, drills that put the knowledge to action.
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