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Open for business: $38 million Grafenwöhr mall designed with future, environment in mind
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GRAFENWÖHR, Germany – It was just before 9:30 a.m. on Sept. 26 when shoppers and spectators alike witnessed the ribbon cutting for the Army’s newest – and largest – shopping center in Europe. It was the last obstacle between them and the deals to be found in their new “mall” – a $38 million consolidated Post Exchange/Commissary managed by the U.S. Army Corps of Engineers, Europe District.
Grafenwöhr’s new mall is a huge quality-of-life improvement for the Soldiers, Civilians, and Family members living in the community, said Matt Mennona, Army and Air Force Exchange Service (AAFES) exchange manager.

“I firmly believe that we are really taking care of the Families and Soldiers that serve,” said Mennona to a local Armed Forces Network television news crew. “To me, this is the best of the best. I don’t think you’ll find a finer facility in Europe.”

The new commissary is four times larger than the previous store, said Richard 
Page, chief operating officer of the Defense 
Commissary Agency (DeCA), with the 
product selection easily doubling its 
predecessor’s. The number of checkouts 
also more than doubles the previous 
commissary’s, excluding the self-check out 
option, he said. 

The combined complex, at almost 200,000 square feet, includes a bookstore, a 339-seat food court, a military clothing sales store, a barber shop, a beauty shop, and space for 11 other concessionaires.

But only two years ago there was nothing here, said Col. Margaret Burcham, Europe District commander. “Nothing but hope and a promise. … But in two years, the engineers and architects … took this place from being a green field into the Army’s largest shopping complex in Europe. … And they made it fit not only the current footprint of this installation, but also the future one.”

The mall was indeed designed with the future in mind, said the U.S. Army Garrison Grafenwöhr public affairs office. The population on the installation, which used to include just 1,200 Soldiers, will soon be home to 4,500 active-duty Soldiers and 7,000 Family members, they wrote in a press release.

The facilities were also designed with the “college campus” concept in mind, said Douglas Blaisdell, the District’s project engineer at Grafenwöhr. The mall – located within walking distance of several new barracks, the upcoming lodge, and battalion and company operations buildings – will be the hub of what’s to be a new community center.

“Almost $100 million [is] being put into [Grafenwöhr] every year to turn it from a rural, overlooked facility into a highly-developed, livable community - a Community of Excellence,” said Burcham. “And, together with all our partners, we can do that. We can make Grafenwoehr a Community of Excellence.”

In addition to the new mall, the District was able to help cut the ribbon this summer on a new $8.3 million dining facility, a renovated $13 health and dental clinic, and several new barracks buildings. Next year, the District plans to hand two new schools, a child development center, a youth activity center, a new washrack, and several renovated headquarters buildings.

“And, when they’re completed,” said Burcham, “I know each one will be of the highest quality – because we believe that the quality of these facilities should be commensurate with the sacrifice our great warfighters are making for our nation. And with every facility we complete, I believe we accomplish that.”

The mall also boasts environmental and energy friendliness, as it was the first joint AAFES-DeCA initiative to be certified gold with the Sustainable Project Rating Tool, or “SPiRiT,” for ecological design, operation, and refurbishment of buildings and infrastructure.

“The term ‘SPiRiT’ applies more to a process or way of thinking during the design phase,” said Blaisdell. The new facilities, he said, take into account energy efficient equipment, complementary insulation in the walls, floors, ceilings, glass, and doors, and an interesting energy conservation design that allows both heat and cold air to be recovered.

· end –
Cutting the ribbon outside Grafenwöhr’s new, joint commissary/post exchange “mall” are Col. Margaret Burcham, commander, U.S. Army Corps of Engineers Europe District, Thomas Milks, Defense Commissary Agency (DeCA) Europe director, Richard Page, DeCA Chief Operating Officer, Col. Brian Boyle, USAG Grafenwöhr commander, Randy Eller, DeCA Zone manager for Wiesbaden and Grafenwöhr, and Chudri Najdawi, Grafenwöhr  commissary store director.











