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Grafenwöhr’s success draws international attention
GRAFENWÖHR, Germany – The normally lonesome roads of this isolated northern Bavarian post were visited by a tour bus full of fascinated guests, recently, who were eager to get a better idea of what has made the $700 million construction program at Grafenwöhr an enviable project paradigm for future large-scale construction projects in Europe.

The curious travelers, high-level delegates from various ministries in Israel, were in Germany to conduct an interim progress review for the ongoing engineering efforts the Corps is overseeing in Israel. This was the Israelis’ second time to the American installation in Germany in as many years. 
Efficient Basing-Grafenwöhr (EB-G) program manager, Ed Argueta, said he’s “incredibly proud” to be able to host the Israeli partners at the installation. “In my opinion, EB-G is one of the most well thought-out installation development projects in recent military history. And having visitors come here to check us out sort of validates that.”

The focus of EB-G is simple: to capitalize on the efficiencies involved in consolidating a command-and-control headquarters and six battalion-sized elements onto one installation, thereby maximizing readiness, operation control, force protection, and quality of life.

The implementation of EB-G, though, is intense, involving everything from erecting new headquarters buildings, barracks, and motorpools, to laying down new roads, utilities, and telecommunication infrastructure, to engineering new quality-of-life facilities like a physical fitness center, dining facility, and a recreation area around Heid Pond, a small lake located on the main garrison.

In Israel, the District’s current engineering and construction efforts are in transition right now, said Bob Kreienheder, the resident engineer in the District’s Israel area office, who helped host the tour. Many of the projects that began almost 10 years ago with the signing of the Wye River Memorandum between the Palestinian Authority and Israel are complete or concluding; however, many more large and accelerated projects are taking their place, keeping employees there as busy as ever.
One Israeli sightseer confirmed the state of transition in his home country, and added that, much like the U.S. troops in Europe, the Israeli Ministry of Defense is currently planning a sizeable restationing of their own troops.
“We are going to move … a lot of units in the Army south to the desert and we have to build now camps,” said Levi Golan, head of the Israeli Ministry of Defense’s department of construction. “So we came here to see. And we saw a lot of things that can help us in the future to decide how to solve problems.”

Although Israel’s restationing is much smaller than the current rebasing plan for U.S. troops in Europe, it is similarly proportioned, said Golan. So by understanding the concepts and challenges behind the successful business practices of EB-G, the Israeli Ministry of Defense is better able to plan its transition approach.

When complete in 2011, the EB-G initiative will have built a better understanding of the possibilities of adhering to constraining time, scope, and cost requirements, as well as helped set the stage for a successful restructure of the U.S. Army’s forces in Europe, thereby making the Army more relevant and ready.

And maybe have garnered the attention of other star-struck visitors who keenly recognize the progress of construction for its validated distinction.
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